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 Back when I was a child, in the late 50’s and early 60’s, there was a show on 

television called “To Tell the Truth.”  It was hosted first by a man named Bud 

Collyer, then later by comedian Garry Moore.  The premise of the show was that 

three people would come in and have some claim to fame, or claim to doing 

something unique or unsual, while, in actuality only one of them did.  Across the 

set, a panel of four celebrities would ask questions of the three contestants to try to 

figure out who was telling the truth.  After the questioning, they would venture 

their best guess as to who it was that was telling the truth, and after they voted the 

host would then say, “Would the real so-and-so please stand up?” and the truth-

teller would stand up and reveal himself or herself. 

 You know what?  I kind of feel like our nation is in a game of “To Tell the 

Truth” right now – and instead of a television show, the setting is the presidential 

election.  Who knows who’s telling the truth?  As far as I can tell, each candidate is 

telling his/her own version of the truth, or as I like to call it, “truthiness.”  They can 

take anything and twist it to fit their own agenda. 

 Watching the debates doesn’t clear it up either, doesn’t help us figure out the 

truth, because have you ever seen a bunch of people so adept at avoiding answering 

direct questions?  I swear, sometimes I scream at the television set, “Answer the 

question!”  No, all of them seem to hear one word of the question and just launch 

into their own agenda – their own version of the truth. 

 Sometimes I don’t think any of them would recognize truth if it walked up 

and kissed them on the cheek. 

 Ironic, isn’t it, then, that the same could be said for the two Biblical 

characters who are the subject of this morning’s sermon – Pilate and Herod – 

central figures who loomed large in Jesus’ life at the end of his life.  Truth didn’t 

seem to matter much to them either. 

 Let’s go back and look at the events that led up to Jesus’ encounters with 

Pilate and Herod.  You’ll recall that Jesus sat down with his disciples for their final 

meal together in the Upper Room, and there he shared bread and wine with them, 
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and instituted what we have come to know as the Last Supper, the eucharist, holy 

communion.  At that meal, Jesus said that one of them would betray him, and one 

of them did – Judas Iscariot. 

 For thirty pieces of silver, Judas sold Jesus out.  Those who were searching 

for Jesus came in a crowd, and when they arrived, Judas pointed him out – and he 

was taken into custody and arrested.   

 Now, before I go on, let me say that all four Gospels – Matthew, Mark, Luke 

and John, of course all tell the story of Jesus’ arrest, trials, crucifixion and 

resurrection, and, as you might expect, they tell it in slightly different ways.  Today, 

I’m going to be using a little bit of all of their stories in what I’m about to say.  So, 

some of what I’m about to reference is not found in the reading from Luke today, 

but can be found in one or more of the other gospels. 

 At any rate, John records that after Jesus is arrested, first he is taken to 

appear before a man named Annas for an informal trial.  Annas questioned Jesus 

about his disciples and his teaching.   

 Next up was a more formal hearing, this time before Caiaphas and the 

Sanhedrin, the “Supreme Court” for Jews.  The charge against him was blasphemy.   

 But here’s the thing – even if he was guilty of blasphemy according to the 

Jews, it did not carry with it a penalty of death – and that’s what they wanted for 

Jesus – nothing less than death.  The Sanhedrin did not have the power to sentence 

a man to death – only the Roman authorities did – so he had to be passed on to the 

Roman authorities – and they also had to change the charge against him, because 

frankly, the Roman authorities couldn’t care less about Jewish power struggles. 

 So Caiaphas and the Sanhedrin send Jesus in shackles to Pilate, and instead 

of telling him about the charge of blasphemy, they led Pilate to believe that Jesus 

was a threat to Roman rule – that he was perverting the nation and forbidding 

them to give tribute to Caesar.   Well, that changed everything! 

 So now we get to Jesus and Pilate.  Pilate questions Jesus, and it is clear 

from the get-go that he sees that Jesus is innocent, and he says so.  But his captors 

still insisted Jesus was a troublemaker, saying that he was stirring up people all 

throughout Judea, and from Galilee even to this place. 

 Well, when they mentioned Galilee, Pilate found his “out.”  He didn’t want to 

have to deal with Jesus, and now that he knew Jesus was from Galilee, he had a 

way to get out of the whole mess – and it was to send Jesus to appear before Herod, 

since Galilee was part of Herod’s jurisdiction. 

 So off they went to take Jesus to Herod.  The scripture says that Herod was 

actually looking forward to meeting Jesus – he had heard a lot about him – but 
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when he did, when he tried to ask Jesus questions – Jesus said nothing, only 

remained silent, which frustrated Herod but enraged the chief priests and scribes 

standing by.  So Herod, trying to appease them, let his soldiers treat Jesus with 

contempt, and mock him – and then, guess what he did – sent him back across town 

to Pilate! 

 Now, what would Pilate do?  Again, he knows Jesus is innocent and he says 

that.  But again, to appease the chief priests and scribes (and protect his own skin) 

he decides he’ll just chastise Jesus and then let him go. 

 Nothing doing – the crowd goes crazy.  Bowing to the pressure, Pilate does 

something new.  He offers the crowd a deal – “Okay, I’ll release one prisoner – 

either this Jesus or Barabbas” and the crowd, astonishingly, demands the release of 

Barabbas – a known insurrectionist and murderer!  So, again, bowing to the 

pressure and seeking to save his own skin and position, Pilate releases Barabbas 

and sends Jesus to the cross (all the while knowing and believing he was innocent of 

the charges against him).   

 Here they are – two men, two rulers – two who stared, literally, into the face 

of truth, into the face of Jesus – and yet sent him, innocent though he was, to die a 

tortured death on a cruel cross. 

 Why?  Why were they, as this sermon series says, “out to get Jesus”?  Why 

were they so willing to send him to his death? 

 Well, let me tell you a little bit more about both of them.  Pilate was Roman 

governor of Judea from 26-36 AD.  His actual title was “Prefect.”  He was appointed 

to his position in 26 AD by Emperor Tiberius, and had his headquarters in 

Caesarea.  But (as one source put it), “whenever the Jews had a large gathering in 

Jerusalem, he would travel there to make sure everything stayed under control.  

That was the main job of the Roman provincial governors:  to keep things under 

control, to collect taxes and keep the peace.  In order to do that, the Romans usually 

let the local people keep their own religion and, as far as possible, manage their own 

affairs.”  (On-line, “A Man Called Pilate,” Ray Pritchard) 

 Most assuredly, Pilate had his ear to the ground, so he knew about this Jesus 

and what he’d been doing.  He also, most assuredly, knew, through the grapevine, 

that the Jewish religious authorities had no use for Jesus.   

 But, he saw himself as being between a rock and a hard place.  Did he want 

to risk the ire of the people by freeing Jesus; or did he want to save his job and 

reputation and send Jesus to the wolves, as it were?  Of course, he thought he could 

sidestep that whole controversy by passing him off to Herod. 
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 Herod was the governor of Galilee and Perea.  He was also, by the way, the 

son of Herod the Great, who, you might recall, was on the throne when Jesus was 

born.  He was the one who was threatened by Jesus from the get-go and remember 

he killed all the baby boys under two years of age? 

 So now his son Herod Antipas, as he was known, has picked up where his 

father left off, and is as ruthless and without morals as he was.  This Herod was the 

one who had had John the Baptist beheaded.  He was a cruel and tyrannical man, 

who did anything he had to, to keep his grip on power and might. 

 Interesting though, that the scripture says, he was pleased to see Jesus.  Like 

Pilate, he’d heard a lot about Jesus, and it seems he was curious to see some of 

these miraculous things it was reported he could do for himself.  But no matter how 

he pleaded with Jesus, with questions or demands that he show him signs and 

miracles, Jesus would do neither.  As one person so aptly put it, the devil couldn’t 

tempt Jesus to do those things in the wilderness and neither could Herod. 

 So, making a show of having his soldiers treat Jesus with contempt and mock 

him, he then sent Jesus back to Pilate to deal with him.  He basically washed his 

hands of the whole thing.  

 Even then though, after spending a second time with Jesus, Pilate still 

proclaimed his innocence.  He knew he had to do something – the crowds wouldn’t 

let him get away with letting Jesus go – so he tried Plan B (Plan A was sending him 

to Herod).  But plan B – meting out a lesser punishment of chastisement – didn’t fly 

either; so on to plan C – letting the people decide – letting them decide between 

Jesus and Barabbas.  All the while, Pilate was looking out for number one, doing 

whatever he could do to save himself.   

 And, in the end, when he finally ended up condemning Jesus to death, he 

made a public display of washing his hands in a basin of water – trying to convince 

the crowd, and I’m pretty sure, himself that he was innocent of Jesus’ blood.   

 This is an incredibly sad story, because it’s the story of an innocent man put 

to death because so many others, like Pilate and Herod, were trying to keep their 

jobs, and keep their grip on worldly power.   

 Like I said, it is an incredibly sad story, but it’s more than just a sad story 

from history – because there’s a powerful lesson in it for you and for me.  Pilate’s 

question recorded in Mark – “What shall I do, then, with Jesus?” is a question that 

each of us has to answer for ourselves.  “What shall I do, then, with Jesus?” 

 Will I crown him as Lord of my life, or crucify him again by turning away 

from him in countless ways?  Will I let my own thirst for power or prestige or 
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whatever, make me turn away from him and his will for my life?  “What shall I do, 

then, with Jesus?” 

 Pilate and Herod didn’t hate Jesus – heck, they didn’t even think he was 

guilty – but it was inconvenient for them to set him free, it would have asked 

something of them, cost them something.   

 Following Jesus asks something of us, costs us something – or should, every 

single day.  If we truly allow him to be Lord of our lives, we sometimes have to put 

ourselves and our own desires on the back burner.  And sometimes it means putting 

ourselves out there, and doing things that make us uncomfortable – take us out of 

our comfort zone.  It is then that we have to decide – “what shall I do then with 

Jesus?” 

 You know, in some ways, you and I are a lot like Pilate and Herod.  We’d 

rather not have to put a stake in the ground and go all in for Jesus – because it’s so 

costly.  Did you ever hear the philosopher Soren Kierkegaard’s tale about the young 

boy in the pool anxious to show his father how well he could swim?  He kicks one leg 

out of the water and splashes and yells to his father, “Look, I’m swimming!  I’m 

swimming!”  All the while he’s holding on to the bottom of the pool with the big toe 

of his other foot! 

 The one who shares this story wrote, “How many of us call out to people 

around us, trying to impress them by saying we’re Christians when we’re not ready 

to let go of the world.  We’re not ready to totally commit ourselves.  The boy wasn’t 

swimming because he did not surrender to the water, and we are not Christians 

until we give ourselves over completely to Christ.”  (Tony Campolo, Let Me Tell You 

a Story, p. 82) 

 Have you given yourself over completely to Christ?  Do you know him to be 

the way, the truth and the life?  Do you allow him to lead you even to places you 

might not want to go, for his sake and the sake of the gospel?   

 How easy it is for us, like Pilate and Herod, to let the world call the shots, to 

let others pressure us, or to care more about ourselves than following Christ.  

Maybe that’s why we’re so amazed, and humbled, and inspired when we see people 

who do. 

 I want to close telling you about a couple of them – stories from just last 

week.  One happened on Saturday.  I was at home and had just finished up some 

tasks, when I sat down to watch Justice Antonin Scalia’s funeral service on 

television.  You may know that one of Justice Scalia’s sons, Paul, is a Catholic priest 

and he presided over the funeral mass. 
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 Well, when it came time for the homily, Father Scalia began.  And he said, 

“We are gathered here because of one man.  A man known personally to many of us, 

known only by reputation to even more.  A man loved by many, scorned by others.  

A man known for great controversy and for great compassion.  That man, of course, 

is Jesus of Nazareth.” 

 You could have knocked me out of my seat.  All along, I, like I’m sure 

everyone else who was listening thought he was talking about his father – but he 

wasn’t – he was talking about Jesus.  What an incredible impact that made on me, 

and I’m sure millions of other people.  Father Paul Scalia gets what Pilate and 

Herod and so many others never did or do – it’s all about Jesus, first.  Everything 

else comes after – even family, even beloved fathers. 

 The other thing happened right here in this church last Sunday.  Some of you 

know what I’m going to say, because you were lucky to be in on it.  Sometime 

around 10:15 or so, several groups meeting in our church – Sunday School classes, 

the choir, others sitting in an office – heard a knock on their door, and children from 

our 3rd and 4th grade Sunday School class came in and shared with them about 

Jesus.  They were doing what they had learned about in Sunday School – how 

Jesus’ followers went out two by two to share the good news of Jesus Christ!  I want 

to tell you, there were more than a few tears shed that day – not by the kids, but by 

the adults who were profoundly moved by these dear children.  Do you think that 

was easy for them to do?  I should say not – yet, they, at such a tender, young age 

are already answering the question, “What then, shall I do, with Jesus?”  And their 

answer is serve him, love him, share him with others. 

 Friends, as you and I draw closer to Easter, may we too answer the way that 

Father Scalia and our children have – with all our heart, soul, mind and strength.  

May we allow Jesus to be the Lord of our lives, leading us wherever he will, trusting 

that he goes with us every step of the way.  May it be so.   

 

       Amen. 

 

  


